
2020 – 2021  SUCCESS PLAN
IMPROVE PROGRAMS

FOR STUDENTS

Advance inclusive instructional
practices for all students.

Continue to develop and integrate quality 
instructional technology into 
curriculum and programs as needs 
continue to grow and change.

Implement best practices for
teaching and learning in hybrid, 
remote, and in-person environments.

Research, develop, and support K-12
STEM programming.

IMPROVE COMMUNICATIONS &
COMMUNITY ENGAGEMENT

Develop and implement outreach and
tools for surveying the community for
feedback at regular intervals.

Develop and implement a strategic
communications plan.

Engage community stakeholders in a
review of the 2021 Long Range Strategic
Plan and development of the 2026 Long
Range Strategic Plan.

IMPROVE CLIMATE
& SAFETY

Identify, examine, and eliminate racism 
in our systems, culture, and curricula.

Develop and implement programs and
practices to support student and staff
Social and Emotional Learning (SEL).

Continuously improve safety, security,
supervision, and emergency
management.

IMPROVE FISCAL & 
OPERATIONAL MANAGEMENT

Engage community stakeholders in the
development of a five year capital plan.

Develop a balanced budget that reflects
current needs as well as long range
financial planning.

Bedford
CENTRAL SCHOOL DISTRICT 

Core Values
Students First

Engagement, Rigor & Passion for Learning
Curiosity & Creativity

Rigor & Critical Thinking
Safety and Support

Relationships, Respect, Membership & Voice
Self-Awareness & Independence

Clarity & Transparency

Mission
The Bedford Central School District shall cultivate 
curiosity and a passion for learning by providing 

challenging educational opportunities for all students 
so they may achieve their full potential as productive 

and contributing members of society. 

Vision
Inspiring and Challenging Our Students

On target, achieved,
and/or continuing 
initiative.

Not achieved or 
progressing, on hold, 
or abandoned.

Progressing but perhaps behind  
schedule or moving cautiously.  
Need more information, materials, 
time or other resources. our studentsInspiring&Challenging




